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Without a doubt, the COVID-19 pandemic has presented a
myriad of challenges to Alberta's nonprofit sector.
Organizations needed to adapt to the digital shift, while
others had to decrease their programming and services.
COVID-19 also drove nonprofit organizations to reevaluate
and review their revenue and funding streams.
In 2021, Volunteer Alberta and Servus Credit Union
launched a financial fitness assessment for nonprofit
organizations in Alberta. This report reflects the 241
responses received to date.
With the help of this assessment, Volunteer Alberta and
Servus have identified trends surrounding revenue
diversification, risk management, cash flow and financial
management. The identified trends will inform the priorities
of the continuing partnership between Volunteer Alberta
and Servus Servus Credit Union.
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Respondent Demographic
The survey garnered a comprehensive list of subsectors that included organizations
from community and multiculturalism, health and wellness, sports and recreation, and
social services. Those who answered the survey tended to be smaller organizations
(46% under $250,000 annual revenues) and older (59% over 24 years in operations).
Succession Planning
Organizations have a number of challenges when creating succession plans.
Respondents identified Programs (46%) and Leadership (41%) as gaps in succession
planning. They also identified a lack of succession planning for volunteer positions that
deal with finances (56%). Common reasons included staff turnover rate and
organizational capacity. Organizations also identified that front line staff have multiple
responsibilities causing succession planning to become a side project.

Servus Tips
"Dedicated people who can manage your finances, human resources, and
programs can be very helpful to your organization. If you can’t find room in your
payroll for a full-time person for each of these roles, here are some other options:
Recruit board members with background in these areas.
Find long-term volunteers who have the skills you need. Skilled volunteerism
is an emerging trend in the non-profit sector that could give your
organizations the support they need and volunteers the chance to earn
experience. You can lean on organizations like Volunteer Alberta to help
you find skilled volunteers."

Revenue Diversification
In terms of financial capacity, the majority of respondents indicated that they had the
financial resources for programming or adequate support for their clients. 80% either
strongly or somewhat agreed with that statement. 71% of respondents were confident
in their financial fitness ranking themselves between 7 and 9 on a scale of 10.
However, organizations are not very confident in their ability to find revenue sources.
91% of respondents ranged from moderately confident to not at all confident.

Servus Tips
"Revenue diversification is a challenge that many Albertan non-profits face.
Here are some options for you to consider:
Talk with your financial advisor. Investment options may be
available that could contribute to your revenue in the long-term.
Fee for service: Your organization may provide a unique service that
could be scalable and offered for a fee.
Grant Connect: To find new funding sources, you can try a grant
database like Grant Connect. Grant Connect is Imagine Canada’s
affordable fundraising research platform. Its comprehensive database
and powerful search function help you target donors faster and diversify
your revenue. https://www.imaginecanada.ca/en/grant-connect.
Social Enterprise: Some non-profits are finding ways to set up marketoriented revenue-generating programs and organizations with the same
intention of promoting social impact as a traditional non-profit would
have. For more information on social enterprises:
http://www.ic.gc.ca/eic/site/053.nsf/eng/h_00006.html "

Risk Management
Long term sustainability was identified as an issue for survey respondents. 20%
claimed they had less than 3 months' worth of resources to carry out operations and
67% declared less than one year of operational funding.
One of the major factors in lack of stable funding is the prevalence of short-term
funding contracts (below one year). 18% of respondents indicated an average funding
contract length below one year. 13% identified an average of 6 months or less. The
erosion of stable funding is detrimental to the sector. The instability was echoed in
some of the anecdotes shared by participants with concern to funding cuts and
reduction by the current provincial government.

Servus Tips
"Planning and goal setting are foundational to achieving financial fitness and
we know that the non-profit sector has unique needs in this area. While
you’re setting your goals and plans, here are some things to consider:
Revenue diversification: Your organization could be at risk if it is heavily
dependent on one or only a few income sources. This is a well-known
challenge in the non-profit sector and resources are available to help you
identify additional sources of income.
Savings: Establishing a savings account is one of the best things you can
do to set your organization up for unexpected situations and challenges.
Additionally, pre-authorized contributions to eligible investment products
will support your long-term financial health while negotiating the best
banking terms possible for your organization.
We also strongly recommend meeting with your financial advisor on a regular
basis to check in on the financial health of your organization. Once they
understand your organization’s goals, your financial advisor can help you set
up a financial plan to help you reach those goals."

Insurance
As part of risk management strategies, confidence in insurance coverage was also a
concern. When asked about confidence in vehicle, property, general liability, and
directors & officers liability insurance, 60% responded with somewhat agree,
somewhat disagree, or strongly disagree.

Servus Tips
"When was the last time you had your property and causality insurance
policy reviewed? You may want to consider liability insurance for your
organization and your Directors & Officers to help mitigate risk of potential
lawsuits. We recommend that you connect with an insurance professional
who specializes in the non-profit sector to assess your coverage and look for
coverage opportunities."
Money Management
Managing finances was identified as an area of concern for respondents. Only 42%
strongly agreed with the statement that they have an effective system to budget and
manage the organization's finances. Sustainable funding was also an issue as only 16%
strongly agreed that they are able to meet the organization's mission with existing
revenue streams. Also, in the case of a cash shortfall, only 17% of respondents
indicated a plan to sustain the organization's operations.

Servus Tips
"Cashflow is important to non-profit organizations. A good understanding of
your payable and receivable cycles is foundational to meeting your financial
obligations.
A solid budgeting process is paramount, and financial tools like authorized
overdraft, investment strategies, and pre-authorized savings contributions
can help you create the financial stability your organization needs.
Your financial advisor can help you identify and make use of these types of
financial tools in your journey to achieve your financial fitness goals"

COVID-19 Impact
Most participants had expressed additional challenges caused by the pandemic.
These challenges included cybersecurity, antiquated equipment, funding, and job
loss. Closures and decreased operations were also concerns brought forward by
the participants. However, overall, we found that organizations are more optimistic
in terms of revenue and security.
Personal Impact
Of great concern is the personal stress and anxiety that respondents felt towards
their organization's finances. When asked to what extent finances cause negative
stress or anxiety, 61% of respondents indicated they were impacted either
somewhat or very much.
Conclusion
While there is some optimism for the future of the financial resilience of the
nonprofit sector in Alberta, there are still many areas of concern for those who look
after the finances. Treasurers, bookkeepers, executive directors and those who fill
those roles within organizations struggle in areas of financial management,
succession planning, and risk management.
Volunteer Alberta and Servus Credit Union are going to continue to work to assist
the sector in finding tools and solutions to help improve the financial fitness of notfor-profits and those who fill the roles responsible in those areas.
Please visit Volunteer Alberta's website for more tips and resources:
https://volunteeralberta.ab.ca/.
Contact us for any questions you have:
https://volunteeralberta.ab.ca/contact/.

