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Presentation Notes
Speaker introduction
Won’t be recorded; will make a recording separately and send
We will be offering this again in the new year
Questions can be put in the chat and we will have time to answer at the end
We have muted everyone 
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What is VSP?

« PartnershipbetweenVolunteerAlberta and Governmentof Alberta
* Provideseducational resourcesand tools designedto help nonprofit voluntary sector (NPVS) organizations improve their volunteer screening

processesand procedures
« Offers financial opportunities to aid organizationsin their volunteer screening efforts, including the Vulnerable Sector Check Fee Waiver and

VolunteerScreeningDevelopmentGrants



Presenter
Presentation Notes
When we say “volunteer screening” or just “screening,” we’re very broadly describing the process of defining the relationship between volunteers and organizations. Screening is a big topic that encompasses a lot of subtopics, such as the one we’re covering today, but these topics all collectively aim to improve the quality and safety of the programs and services in our communities.

And lastly, please understand Volunteer Alberta does not provide legal advice. This webinar and our resources will provide some useful, general information, but you should bring any concerns specific to your organization and work to a legal professional.
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What 1s a
Vulnerable
Sector Check?

JSP

‘olunteer Screening Pre

A Vulnerable Sector Check (VSC) is an added
search to a Police Information Check (PIC)

Police Information Check (PIC)

Vulnerable Sector Check (VSC)

A VSC includes all information revealed in a PIC

A query to confirm the applicant has not received ﬂ
a record of suspension for sexual offences.



Presenter
Presentation Notes
So, what is a Vulnerable Sector Check?

A Vulnerable Sector Check/VSC is an added search to a Police Information Check/PIC, but there are different types of police information check.

Different types of PICs include:

CPIC – National Database
PIP – searches indexes of local police databases across Canada
JOIN – AB courts database
As well as local networks

A VSC includes all information revealed in a PIC, but it is also an additional query to confirm the applicant has not received a record suspension for sexual offences.
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Volunteer Screening Program

A vulnerable personis defined as:

One who, because of their agéunder the age of 18 or over the age of
65), or a disability (mental or physical disability or mental iliness), is in
a position of dependence on others and is otherwise at greater risk
than the general population of being harmed by a person in a position

of trust or authority towards them.



Presenter
Presentation Notes
Definition based off of the Criminal Records Act definition, section 6.3.

There is nuance to this definition since it is so vague, leaving it up to interpretation. Some members who would fit the criteria for this group may not label themselves as “vulnerable,” and for some others it may not be obvious how they fit into this group, but could still be considered “vulnerable.” Therefore, we encourage you not to use a prescriptive approach.
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Who should you ask to obtain a VSC?

Someone who has Someone in a significant
unsupervised access to position of
a vulnerable person(s) trust/authority

Individuals over the
age of 18 years old



Presenter
Presentation Notes
RCMP detachments, and those municipal detachments following their guidelines, will not conduct youth vulnerable sector checks (VSCs) under any circumstances. There are some municipal police services that will process Youth VSCs, but we would suggest that based on the information VSCs search for, this may be an unnecessary step. To explain further, a VSC is an additional search combined with a PIC/CRC. PICs/CRCs verify whether an individual has a criminal record, and VSCs expand the search to include any potential record suspensions (formerly known as pardons) for sexual offenses. Youth (defined as individuals who are 12 years of age or older, but under the age of 18) are ineligible for record suspensions as they can only occur 10 years after the offense date. As the youngest a person can be charged is 12 years old, a VSC would come back with no records, the same result as a PIC without a VSC.
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Volunteer Screening Program

A position of trust or authority is defined as:

A position in which a volunteer has a significant degree of authority or
decision-making power over a vulnerable person and unsupervised
access to a vulnerable individual. A position of trust may also include
the development of a close, personal bond between the volunteer and
the individual (e.g. mentor). A significant level of trust and authority
must be inherent within the position, and not incidental or occasional.

Ny <
%Q



Presenter
Presentation Notes
This is the VSP definition based off of the Criminal Records Act definition, which we use to determine approvals for the VSC fee waiver. We added unsupervised access because we consider that a good indicator of the level of risk of a role, and obtaining a VSC is one way to address and mitigate that level of risk. Note that it includes a significant level of trust and authority. 
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So0... Do you need a VSC?

Check your insurance provider, your organization’s policies
and legislation first.

Not everyone needs a Police Information Check, let alone a
Vulnerable Sector Check.



Presenter
Presentation Notes
So when you’re thinking if you need to ask your organization’s volunteers to obtain a VSC, first check with your insurance provider, your organization’s policies and any pertaining legislation.

We also don’t need to necessarily ask every volunteer to provide a VSC. A VSC is just one way to screen volunteers, and it can depend on the nature of the volunteer role. 



( DO | NEED AVSC?)



Presenter
Presentation Notes
So, when we’re looking into volunteer providing VSCs, we can look at additional considerations for volunteer screening.
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Level of Level of
Risk Screening

’


Presenter
Presentation Notes
So, one way we can consider if we should be asking volunteers for a VSC is to see if it balances with the level of risk. If volunteers are working unsupervised with vulnerable populations in a position of trust, then the level of risk increases, and may be “balanced” or mitigated with a VSC. Remember, a VSC is just one way to screen volunteers and it could be used as a way to address some of the risks in a role.
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Example: Festival Volunteer

Application, interview

Constantly around and constant
children supervision
Risk Screening

’


Presenter
Presentation Notes
For example, let’s look at a Festival Volunteer.

Some of the risks inherent to the volunteer role is that they will constantly be around children. However, they will also be constantly supervised. To balance that level of risk with the level of screening, an initial application alongside an interview could be enough to “balance” or mitigate some of those risks. In this case, a Vulnerable Sector Check isn’t necessarily needed because first, the volunteer will always be supervised. But through a balanced screening process with the application, interview and being constantly supervised, the risks of being around children can be mitigated.
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Volunteer Screening Program

Relationship Based Screening defined as

Screening practices that emphasize human connection, empathy, and
mutual understanding. Relationshxibased screening goes beyond
collecting personal documents: it welcomes volunteers to participate
and be equal players in the volunteer screening process, while
organizations create safe and welcoming volunteer programming to

promote volunteerism.



Presenter
Presentation Notes
When we’re considering asking volunteers for vulnerable sector checks, a larger framework that can help guide us is relationship-based screening. [read definition]
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A note on Relationship Based Screening

- Complete a risk . . .
Only use VSCs if a;?;f;;jt% Discussing a criminal
completely coch volunteor record check can be
necessary — VoCs Vol invasive for people

have been found to position to

, who have been
be a poor indicator determine the level systemically targeted

of determining risk. of necessary

by law enforcement.

screening.

False promises, hidden costs: The case for reframing employment and volunteer police record check practices in Canada, Canadian Civil
Liberties Association, 2014



Presenter
Presentation Notes
Within the framework of relationship-based screening, we can also consider is that, according to the Canadian Civil Liberties Association, VSCs have been found to be a poor indicator of risk as past criminal convictions are not correlated with a likelihood to re-offend in a work-related offence. 

VSP also offers a free resource library with screening-related resources. We have multiple resources to assist you with assessing risk, but our risk assessment matrix is a tool you can use for each volunteer position to determine the level of necessary screening.

And lastly, discussing a criminal record can be invasive for folx who have been systemically targeted by law enforcement. At the beginning of the presentation, I described “screening” as aiming to improve the quality and safety of the programs and services in our communities, including the volunteers. 

All of these considerations can be used to improve upon relationship-based screening, where we can take a curious and open approach, considering the ways we can create a safe space for program participants and volunteers, while doing our best to eliminate barriers to volunteering.



https://volunteeralberta.ab.ca/app/uploads/20220401-In-Person-Volunteering-Risk-Assessment-Matrix-2.pdf
https://volunteeralberta.ab.ca/app/uploads/20220401-In-Person-Volunteering-Risk-Assessment-Matrix-2.pdf
https://ccla.org/recordchecks/doc/Records-check-final-Executive-Summary.pdf

DO | NEED A VSC?

What if
something 1s
revealed on a

Vulnerable
Sector Check?

Volunteer Screening Program

Check with your policies and
Insurance provider.

Review theA/beria Police
Information Check Disclosure
Procedures.


Presenter
Presentation Notes
We suggest to have a conversation with your insurance provider if you’re unsure of how your organization should respond to potential results in the future as there is no blanket approach among insurance companies on how to address criminal records.

You can also review the Alberta Police Information Check Disclosure Procedures in order to understand how to read PICs and VSCs. Depending on the municipal detachment, you may just be told that there is a result which means that there was a match in the system, but the results could be anything from that they called 911, or they were a witness in court, or they were perhaps arrested. If this happens, then you could ask the volunteer if they’re willing to disclose. 
We recommend that you still take a curious and open approach to reading VSCs, but it is good practice to develop policies around how your organization will work with a volunteer if something is revealed. Some organizations have outlines as to how much time needs to pass between an offense and when they start volunteering, while others have additional steps to screening if something is revealed, like having another conversation. Again, there’s no blanket approach.
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Presenter
Presentation Notes
You can apply for a VSC fee waiver today on our VSP website. If you have a VSPN, reminder that renewals are due every two years as of last November (2022)!


https://volunteeralberta.ab.ca/for-organizations/volunteer-screening-program/
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Step 1: Scroll to the bottom and click the application link

If you need an example of a VSPN letter to send to police/RCMP, click here.

Looking to apply and do not have an existing Volunteer Screening Program Number?

NEW APPLICANTS APPLY HERE - — New appllcants
apply here

Needing to update and/or renew an existing Volunteer Screening Program Number?

RETURNING APPLICANTS APPLY HERE =



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]
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Step 2: Fill in your contact info and review the application documents

Email *
Your email

Before beginning your application, please ensure you have read all of the *
Program Contact Name (First and Last): * documents below. Use this space as a checklist and indicate which documents

you have reviewed before starting the application. Each of these documents can
be found at the bottom of the Volunteer Screening Program webpage.

Your answer
|:| Fee Waiver Eligibility Requirements
|:| Application Guide

Primary Contact's Position/Title: * |:| VSC Fee Waiver FAQs

[] Terms of Use
Your answer

Phone Number: *

Your answer



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]
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Please upload your current Volunteer Screening Policies and/or Procedures S te p 3 : U p I O a d VO I u n te e r

below. If you have formal volunteer role descriptions, please also upload those

here. We encourage you to have formal policy documents outlining your screening

processes, practices, and role descriptions and to review/update these documents

on a regular basis. S ° ° °
creening Policies and/or

If you need any help developing screening policies, procedures, or role descriptions,

please see our Volunteer Screening Program resources or contact the team at

screening@volunteeralberta.ab.ca.

Please note: to access the VSC Fee Waiver it is required that your organization has

screening policies in place that do not solely rely on the use of background checks (CRCs, P I‘ O C e dur e S a n d a n
PICs, and/or VSCs) for volunteer screening. Any combination of two or more of the below y
steps may be approved. However, if your organization ONLY uses background checks, your

application will not be approved.

» Risk Assessments for volunteer roles

Volunteer Position

» Reference checks (personal, professional, or other)

» Background checks (Criminal Record Check, Police Information Check, Vulnerable
Sector Check, Child Intervention Check, Other 3rd party checks)

« Orientation and other Training ° °

« Supervision and support from paid staff or senior-level volunteers (someone to D e S CI‘ 1 t 10 n S O u m a h a Ve
check in on the volunteer regularly and offer help or support if needed) p y y

« Follow up and feedback from volunteers and/or program participants

Please upload your current Volunteer Screening Policies and/or Procedures here *
as well as any formal role descriptions you may have:

g, Add file

Upload here



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]
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Step 4: Fill in your organization info including:

Your legal name Organizational Cause Category

Your operating name (if

different from legal name) Mailing Address

Nonprofit/Charity Registration
Number

City/Town, Province, Postal Code



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]
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Step 5. Complete Eligibility Criteria

Registered no#profit in AB in
operation for at least 1 year

Your organization works with a
vulnerable population

Completed risk assessments on
volunteer roles within the last 2
years

The volunteer has 1) a significant
level of trust, and 2) unsupervised
access

Your organization has an active
volunteervolunteerscreening

policy

For faithbased orgs: provide
services to the broader community



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]
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.
Step 6: Describe your v

Description (optional)

>4

p r O g r a mm in g ° m i S S iO n Mission, Vision, and Values (Please describe organization mandate and/or purpose): *

Long answer text

vision, and values,

Programs and Services (Please provide a brief description): *

Long answer text

services, clientele, and

Clients, Participants, and Recipients (Please describe the people served by organization): *

Long answer text

the communities you

Communities Served and/or Operating Within {please describe the area and reach): *

Long answer text

serve or operate within



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]
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Step 7: Fill in Volunteer Position information. Volunteer
positions must:

Work directly with vulnerable persons

Be in a position of trust and authority in relation
to vulnerable persons

Have regular unsupervised access to vulnerable
persons



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]
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Step 7 (continued): Fill in Volunteer Position information.
Repeat if you have multiple.

Position Title *

Describe:

1. How the role interacts with
vulnerable persons

2. The level of authority and
trust

3. The level of unsupervised
access

Short answer text

Estimated number of volunteers requiring a Vulnerable Sector Check Fee Waiver this year: *

Short answer text

Please provide a detailed description of the role including:

1. How the role interacts with vulnerable populations
2. The level of authority and trust the volunteer has over the vulnerable population
3. The level of unsupervised access the volunteer has with the vulnerable population.

If there isn't sufficient information provided in this description, Volunteer Alberta will contact
you to request more information on the nature of the volunteer position which will delay
application processing times. For help developing position descriptions, visit our Resource
Library or the Volunteer Screening Program page.

Long answer text



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]
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Step 8: Complete a risk assessment for each volunteer position.

A risk assessment looks at the risks inherent to the role, no
matter who fills it.

A risk assessment considers the risks for all involved,
including staff, volunteers, participants, and the larger
community.

For the VSC Fee Waiver application, you will need to
describe how you assess risk -What conversations do you
have? Who do you have them with”? Do you consult with a

third party”? Do you use a risk assessment tool, such as the
Volunteer Screening Program'srisk assessment matrix



Presenter
Presentation Notes
I mentioned that VSP offers a VSC fee waiver. If you meet these criteria, you may be eligible! [read criteria points]


https://volunteeralberta.ab.ca/app/uploads/20220401-In-Person-Volunteering-Risk-Assessment-Matrix-2.pdf

JSP

Volunteer Screening Program

Email us

COntaCt US! screening@yvolunteeralberta.ab.ca

More resources

https://volunteeralberta.ab.ca/ for-
organizations/resources/



Presenter
Presentation Notes
We offer free coaching to non-profits in Alberta who are interested in learning more about volunteer screening. Or, if you’d like to continue the conversation we had today, you’re also welcome to get in contact with us.

You can access our resources from our resource library through our website too. 

We will be following up with all registered attendees with a survey and a one-page guide on VSCs.

If you ever face difficulties when interacting with municipal detachments, please let us know. 

mailto:screening@volunteeralberta.ab.ca
https://volunteeralberta.ab.ca/for-organizations/resources/
https://volunteeralberta.ab.ca/for-organizations/resources/
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