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Presenter
Presentation Notes
Speaker introductionMy name is Erin Navarro, my pronouns are she/her, and I am the Senior Coordinator of Learning and Resources here at Volunteer Alberta and I will be facilitating the webinar for today. Welcome to our third and last webinar in our current webinar series on equity and inclusion: Engaging Newcomers: Welcoming Newcomers to Participate in VolunteerismOur previous webinars were Volunteer Rights: What Volunteers and Board Members Need to Know, and A Goals-Based Approach to Volunteer Screening: How to Nourish Relationships and Trust in Volunteer Programming. There will be a follow up email with all that info sent to all registered participants this week. 



Introductions

2024 Volunteer Screening Program

In the chat, you are welcome to 
introduce yourself with: 
1. Your name
2. Your pronouns
3. Which organization you’re 

representing
4. What baby animal do you think is the 

cutest?

Presenter
Presentation Notes
ChatOne of the things that we do here at VA to embrace more human connection is doing a check-in question with introductions, you’re welcome to type into the chat your name, your pronouns, which organization you’re representing, and, since it is nearing spring time, what animal do you think is cutest as a baby? I think baby bear cubs are the cutest.Zoom housekeepingWe do ask that you remain muted throughout the slides portion of the presentation, as you are currently muted. Once we go through the slides, we will stop the recording and have a conversation/question and answer timeIf you do have questions or technical difficulties throughout the presentation portion, you’re welcome to type them into the chat, and my colleagues Micheal and Graeme will be keeping an eye out for those. If you do need to reach out about further technical difficulties, you’re welcome to email screening@volunteeralberta.ab.caTo post in chat:Good morning! Thank you for joining us.Please introduce yourself using the format below:Name PronounsOrganizationWhat baby animal do you think is the cutest?My name is Erin (she/her) with Volunteer Alberta. Bear cubs are the cutest!If you have any technical difficulties, please post in the chat or email screening@volunteeralberta.ab.ca



:

GOALS APPROACH

Land Affirmation

Presenter
Presentation Notes
Volunteer Alberta’s main office is situated on Treaty 6 Territory, specifically, amiskwaciwâskahikan (ᐊᒥᐢᑲᐧᒋᐋᐧᐢᑲᐦᐃᑲᐣ) as it is referred to by the Plains Cree peoples among other Indigenous names, and the homeland of the Métis Nation. Our staff, board, and our work reach across Treaties 4, 6, 7, 8, and 10, and we affirm that the land we call Alberta is the traditional and ancestral territory, as well as present-day homes of many Nations, including the Blackfoot Confederacy – Kainai, Piikani, and Siksika – the Cree, Dene, Saulteaux, Nakota Sioux, Stoney Nakoda, the Tsuu T’ina Nation, and the Métis People of Alberta, which includes the Métis Settlements and the 22 districts of the Métis Nation of Alberta. Since time immemorial, First Nations, Inuit, and Métis peoples have cared for these lands, and they continue to do so today. Volunteer Alberta identifies and affirms the historical and current relationships of these Nations to the land as an act of Reconciliation and with the awareness that acknowledging, recognizing, or affirming these facts is a small step and not enough. Volunteer Alberta is committed to reflecting on, critiquing, and changing our ways of knowing, being, and doing in order to start supporting and concretely contributing to Reconciliation and Indigenous Resurgence in ways we have not yet done.I am joining you today from Treaty 7 territory. As non-profit’s and volunteer engaging organizations in Alberta and in the spirit of reconciliation, we have a responsibility to consider how our organization’s can contribute to inclusive, accessible and equitable volunteer programming.



GOALS APPROACH

Relationship Based Screening is defined as

Screening practices that emphasize human connection, empathy, 

and mutual understanding. Relationship-based screening goes 

beyond collecting personal documents: it welcomes volunteers to 

participate and be equal players in the volunteer screening 

process, while organizations create safe and meaningful 

volunteer programming to promote volunteerism. 

Presenter
Presentation Notes
The key phrase here is safe and meaningful volunteer programming. There are potentially endless ways to get to this point, which can make it quite overwhelming to start or to review a volunteer program that you’re already working with, but HOW we make it to safe and meaningful is just as important. That’s why these volunteer programs must be warm, welcoming with an emphasis on empathy and connection. With this framework as our guide, that also means that you can work with your community to make a unique, contextualized volunteer program that reflects their needs. How your organization and the people within it embodies and creates the space for mutuality, reciprocity and belonging is foundational and just as important to where we wanna go.



Overview of Today

WORKSHOPS

Prachi Dharaskar – Lead, Volunteers Services (Immigrant 
Services Calgary)

Research Findings: Darryl De Dios -  Research & Knowledge 
Mobilization Lead (VA)

Question and Discussion time

Presenter
Presentation Notes
ISC intro: For over 40 years, Immigrant Services Calgary has been an integral part of the community, working to make a meaningful difference in the lives of newcomers. Through ISC’s work, they ensure families and individuals have the support they need to successfully begin a new chapter of their lives in Canada.ISC continually innovates in their work, reimagining and transforming the newcomer experience to make it easier for clients to access the support they need to thrive.Immigrant Services Calgary collaborates with partner agencies, governments, organizations, and community advocates, to help immigrants and refugees build thriving lives in their communities.



Volunteer Services



g a t e w a y c o n n e c t s . c ai m m i g r a n t s e r v i c e s c a l g a r y . c a

About Us
Since 1977, Immigrant Services Calgary (ISC) 
has provided a wide range of settlement 
services to immigrants and refugees, helping 
them build new lives in Canada.

Our Vision: Unleashing the social, economic, 
and civic potential of newcomers.

Our Mission: Connecting newcomers to the 
right service at the right agency every time.

https://gatewayconnects.ca/


g a t e w a y c o n n e c t s . c ai m m i g r a n t s e r v i c e s c a l g a r y . c a

Benefits of Volunteering

• Giving back to the community
• Gaining workplace experience and references
• Building confidence by meeting new people and 

trying new things
• Improving language skills, and other transferrable 

skills
• Developing a sense of personal fulfillment

https://gatewayconnects.ca/


Benefits of Volunteering at ISC

• Getting Canadian work experience while 
practicing your language skills

• Choosing how, when, and where to volunteer 
your time

• Sharing your skillset cross-departmentally

• Building a sense of community in Calgary

• Maintaining a record of your volunteer hours



g a t e w a y c o n n e c t s . c ai m m i g r a n t s e r v i c e s c a l g a r y . c a

Volunteer Management - Best Practices

Volunteer Engagement 
• Clearly defined roles and titles

• Thorough onboarding process 

and orientation program

• Use of technology

• Volunteer appreciation and events

• Consistent communication and key 

messages

Volunteer Retention
• Treat volunteers like staff; part of the 

organization

• Offer perks

• Meet with volunteers, be curious, 

involve them, ask questions

• Recognize and celebrate volunteers

• Seek volunteer and partner feedback

https://gatewayconnects.ca/


52 Internal Volunteer Opportunities Offered in 2023

Fitness 
Class Facilitator

Receptionist & 
Admin Support

Client Care 
Representative 

Conversation Circle

Childminding Support

Computer Class 
Facilitator 

Interpretation & 
Translation Data Management

Tax Clinic 

Event Setup 
& Support

Conducting Client 
Follow-up Surveys



g a t e w a y c o n n e c t s . c ai m m i g r a n t s e r v i c e s c a l g a r y . c a

29 External Volunteer Opportunities Offered in 2023

Food Hampers Admin and Delivery

Community Kitchen Support

Charity Casino Support

Canada Tennis Competition Support

Community Event Support

Photography Support

Ukrainian Job Bank Admin Support

Calgary European Film Festival Support

Peace Ceremony Support

Homework Club Support

https://gatewayconnects.ca/


Volunteer Feedback

Improved community facilities

a stronger sense of belonging

newcomers have experienced 
personal transformation through 
their contributions

Through feedback received from ISC volunteers, we 
learned about the tangible impact of our volunteer 
initiatives, including:



g a t e w a y c o n n e c t s . c ai m m i g r a n t s e r v i c e s c a l g a r y . c a

2023 Success Stories

ISC volunteers 
hired internally

ISC volunteers 
hired externally2

10

https://gatewayconnects.ca/


g a t e w a y c o n n e c t s . c ai m m i g r a n t s e r v i c e s c a l g a r y . c a

2023 Volunteer Stories

Shurooq, an IT technician and former computer science teacher from Yemen, 
started her volunteer journey with ISC in March 2022. She dedicated her full time to 
volunteering with ISC’s Interpretation & Translation Centre, where she took on 
administrative responsibilities to support clients with their translation and 
interpretation needs. Her hard work was noticed by all, and she was encouraged to 
apply for a permanent position at ISC—and was the successful candidate!

Tetiana moved to Canada from Ukraine in early 2023 with a master’s degree in law 
and more than 15 years of legal experience. In May 2023, she started volunteering 
with ISC, in a variety of roles, including reception, where she helps clients navigate 
their way through the integration process, and translation services, where she 
facilitates communication and understanding for Ukrainian clients.

150 volunteer hours

260 volunteer hours

https://gatewayconnects.ca/


Thanks to our funders:



g a t e w a y c o n n e c t s . c ai m m i g r a n t s e r v i c e s c a l g a r y . c a

CONTACT US

403-265-1120

volunteer@immigrantservicescalgary.ca

1200 910 7 Avenue SW
Calgary, AB T2P 3N8 

https://gatewayconnects.ca/


Newcomer 
Volunteers in 
Alberta Darryl De Dios

Research & Knowledge 

Mobilization Lead



WORKSHOP

Our Research Question

 What factors contribute to the sustainability of volunteerism 
among newcomers in Alberta?



WORKSHOP

Exploratory
Survey

Baseline Data
o Over 90 respondents
o 33 valid
o Initial themes and key insights to  
  further explore

Our Curiosities:
o Motivations for volunteering
o Reasons not to volunteer
o Where and how newcomers in Alberta 
  volunteer



WORKSHOP

The
Respondents

• 64% have lived in Canada for less 
than 1 year, and 36% have lived in 
Canada for 1-3 years. 

• 82%  of respondents volunteered 
before coming to Canada

• 94% have volunteered in the past 
twelve months

• 50% would consider themselves 
active volunteers since coming to 
Canada



WORKSHOP

In the past twelve months, how frequently 
did you volunteer in Canada?

0%

5%

10%

15%

20%

25%

30%

35%

40%

Daily or almost every day A least once a week At least once a month Three or four times Once or twice Not at all

33 Respondents



WORKSHOP

In the past twelve months, what area of 
service did you volunteer for the most?

0%

10%

20%

30%

40%

50%

60%

70%

Sports & Recreation 
(e.g., sports clubs, 

sport leagues, sporting 
events, arts clubs, etc.)

Cultural (e.g., Church 
groups, cultural 

community groups, 
festivals, etc.)

Human Services (e.g., 
hospitals, food bank, 

senior’s homes, 
shelters, etc.)

Educational (e.g., 
schools, reading 

programs, mentorship 
and tutoring programs, 

libraries, etc.)

Environmental (e.g., 
conservation, parks 

maintenance, 
community clean-up, 

community gardening, 
etc.)

Business (e.g., 
restaurants and cafes, 
retail stores, business 

associations, etc.)

Other

33 Respondents



WORKSHOP

What did our respondents volunteer to 
do (top answers)?

1. Organize, coordinate or supervise events (e.g., planning, logistics, 
volunteer management, set up and clean-up of event venues, etc.)

2. Assist with office work and administrative duties (e.g., take phone calls, 
organize files and documents, creating work templates, etc.)

3. Assist with data entry and research work
4. Teach or mentor
5. Provide health care support (e.g., patient care, patient visitations, 

spiritual care, etc.)



Why did they volunteer?
WORKSHOP

38%
24%

94%
84%

83%
97%

68%
65%

91%
38%

91%
31%

45%
94%

72%
24%

55%

0% 20% 40% 60% 80% 100% 120%

YOU OR SOMEONE YOU KNOW HAS BEEN PERSONALLY AFFECTED BY THE CAUSE …
BECAUSE FAMILY AND FRIENDS VOLUNTEERED

TO MEET NEW PEOPLE
TO EXPLORE YOUR INTERESTS

TO IMPROVE YOUR JOB OPPORTUNITIES
TO USE YOUR SKILLS AND EXPERIENCE

TO IMPROVE YOUR SENSE OF WELLBEING OR HEALTH
BECAUSE OF YOUR SPIRIUAL BELIEFS

TO CONTRIBUTE TO YOUR COMMUNITY
TO SUPPORT A POLITICAL, SOCIAL, OR ENVIRONMENAL ISSUE

TO LEARN MORE ABOUT CANADA
TO GATHER IN EVENTS WITH PEOPLE FROM YOUR HOME COUNTRY

TO VOLUNTEER FOR WORK
TO BETTER INTEGRATE INTO CANADIAN SOCIETY

BECAUSE YOU VOLUNEERED ACIVELY BEFORE COMING TO CANADA
TO ENJOY PERKS

TO PRACTICE YOUR ENGLISH

33 Respondents



WORKSHOP

Top Reasons for Volunteering

1. To use their skills and experience (97%)
2. To better integrate into Canadian society (94%)
3. To meet new people (94%)
4. To contribute to their community (91%)
5. To learn more about Canada (91%)
6. To explore their interests (84%)
7. To improve their job opportunities (83%)
8. Because they volunteered actively before coming to Canada (72%)



Why might they choose not to volunteer?
WORKSHOP

12%

31%

22%

63%

39%

13%

40%

23%

47%

13%

10%

0% 10% 20% 30% 40% 50% 60% 70%

YOU WERE UNHAPPY WITH A PREVIOUS VOLUNTEERING EXPERIENCE

YOU DID NOT KNOW HOW TO GET (MORE) INVOLVED

YOU HAD HEALTH PROBLEMS OR YOU WERE PHYSICALLY UNABLE

YOU DID NOT HAVE THE TIME

THE FINANCIAL COST OF VOLUNTEERING

YOU HAD NO INTEREST

YOU DID NOT IDENTIFY AN OPPORTUNITY TO USE YOUR SKILLS OR EXPERIENCES

YOU WERE NOT ASKED TO CONRIBUTE IN A MEANINGFUL WAY

YOU HAD FAMILY NEEDS TO ATTEND TO

BECAUSE OF THE LANGUAGE BARRIER

BECAUSE OF PREVIOUS VOLUNTEERING EXPERIENCES WHERE YOU DIDN'T FEEL WELCOME

33 Respondents



WORKSHOP

Top reasons for not volunteering

1. Not having enough time (63%)
2. Having family needs to attend to (47%)
3. Not having the opportunity to use their skills or 

experience (40%)
4. Financial costs of volunteering (39%)
5. Not knowing how to get (more) involved (31%)



How did you learn about your current 
volunteering opportunity?

WORKSHOPS

37%

30%

42%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

By attending a meeting or activity ( e.g., in the
community, at work, at school, or in a place of worship)

Word of mouth Through an online source (e.g., social media, a Web-
based campaign, an online search or a website that

matches volunteers with opportunities)

33 Respondents



WORKSHOP

Key Theme 1

There are multiple reasons for why newcomers might be motivated to 
volunteer.

o There are personal, altruistic and social reasons for volunteering
o How might organizations best understand their volunteers’ 

motivations, and how might they create roles that effectively 
motivate newcomers to volunteer?



WORKSHOP

Newcomers might choose not to volunteer because of personal capacity 
issues.

o More research needs to be done on systemic barriers (e.g., 
screening practices, policies, volunteering requirements, etc.)

Key Theme 2



WORKSHOP

Newcomers are likely to learn about volunteering opportunities through 
their networks and through their own research online.

o What might be some good practices for enhancing communication 
channels?

Key Theme 3



WORKSHOP

Insight for Organizations
Create volunteer roles that give newcomers opportunities for growth and social 
belonging:

• Are they able to use or grow their skills? Are their experiences 
professionally transferable?

• Do their roles allow for social engagement and networking? Are they able 
to learn more about their communities?

• Do you have feedback or communication channels that allow you to learn 
from newcomers?



WORKSHOP

Insight for Organizations
What kinds of supports are available?

• Does/can your organization provide different forms of capacity support 
(e.g., honoraria, childcare, transportation, etc.)?

• How are you engaging and communicating with newcomers? Is 
information about your organization easily accessible? Are social events 
and opportunities you hold inclusive towards newcomers?



WORKSHOP

Ongoing Research

 What's ahead...
o Expanded research plan
o Research and theory in action
o Mobilizing our learnings

Presenter
Presentation Notes
One thing that I want to address from the pre-survey I sent out was someone mentioned that they found it difficult to find other options when a volunteer couldn’t access a Vulnerable Sector Check. One good practice that we like to talk about is balancing the level of risk with the level of screening. Our previous webinar on a goals-based approach to volunteer screening and another presentation we have called Do I Need a Vulnerable Sector Check? Will both address alternative and flexible ways to screen volunteers beyond a VSC. We can talk about this more if you want to reach out, but one question that we all can consider is if a VSC is really necessary for every role depending on the level of risk. Or, can you build safety measures like constant supervision or additional training or follow up to reduce the level of risk in the role, thus reducing the amount of steps you need to do for screening?



Apply today!
https://volunteeralberta.ab.ca/for-organizations/volunteer-screening-program/

https://volunteeralberta.ab.ca/for-organizations/volunteer-screening-program/


Contact Us!

Email us
screening@volunteeralberta.ab.ca

https://volunteeralberta.ab.ca/for-
organizations/resources/

More resources

403-265-1120

volunteer@immigrantservicescalgary.ca

1200 910 7 Avenue SW
Calgary, AB T2P 3N8 

Presenter
Presentation Notes
We offer free coaching to non-profits in Alberta who are interested in learning more about volunteer screening. Or, if you’d like to continue the conversation we had today, you’re also welcome to get in contact with us. You can access our resources from our resource library through our website too. We will be following up with all registered attendees with all of the mentioned resources, the recording and a survey follow-up. Thank you so much to everyone who submitted responses for the pre-survey, as it helps  us to create webinars that are helpful to you. And in the post-survey, there is an opportunity to fill out your information if you would like to partake in ongoing research, like disseminating future surveys, promoting communications about the research or participating in interviews or focus groups. So thank you in advance for submitting your feedback, and a massive thank you to Prachi and the ISC team for being so generous with your wisdom, and thank you to all of you for attending today.

mailto:screening@volunteeralberta.ab.ca
https://volunteeralberta.ab.ca/for-organizations/resources/
https://volunteeralberta.ab.ca/for-organizations/resources/
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