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Volunteer Screening Program

Land Affirmation

Volunteer Alberta's main office is situated on Treaty 6 Territory, specifically, amiskwaciwaskahikan (<IF"b-"<\-"b"Ab>)
as it is referred to by the Plains Cree peoples among other Indigenous names, and the homeland of the Métis Nation.
Our staff, board, and our work reach across Treaties 4, 6, 7, 8, and 10, and we affirm that the land we call Alberta is the
traditional and ancestral territory, as well as present-day homes of many Nations, including the Blackfoot Confederacy
- Kainai, Piikani, and Siksika - the Cree, Dene, Saulteaux, Nakota Sioux, Stoney Nakoda, the Tsuu T'ina Nation, and the
Métis People of Alberta, which includes the Métis Settlements and the Six Regions of the Métis Nation of Alberta.
Since time immemorial, First Nations, Inuit, and Métis peoples have cared for these lands, and they continue to do so
today. Volunteer Alberta identifies and affirms the historical and current relationships of these Nations to the land as
an act of Reconciliation and with the awareness that acknowledging, recognizing, or affirming these facts is a small
step and not enough.

Volunteer Alberta is committed to reflecting on, critiquing, and changing our ways of knowing, being, and doingin
order to start supporting and concretely contributing to Reconciliation and Indigenous Resurgence in ways we have not
yet done.
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What is VSP=

* Partnership between Volunteer Alberta and Government of Alberta

* Provides educational resources and tools designed to help nonprofit voluntary sector (NPVS) organizations improve their volunteer screening

processes and procedures

» Offers financial opportunities to aid organizations in their volunteer screening efforts, including the Vulnerable Sector Check Fee Waiver and

Volunteer Screening Development Grants
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Volunteer Alberta does not provide legal advice.

* This webinar and our resources will provide some useful, general information, but you should bring any concerns specific to your organization and

work to a legal professional.
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Intro to Policy: Key Elements

No consistent definition Provides guidelines for decision-making

, Often viewed as separate from
Applies to everyone
procedures

States a boundary (what is
and isn't okay)
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Intro to Policy: What does a good policy
look like?

Considers the people most

. Relevant and needed
affected by the policy

Well-researched |s updated on a schedule
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Intro to Policy

_

Legislation — What needs to be done by every organization
Bylaws — What needs to be done by your organization
Policy { What you have decided to do

Procedures { How you have decided to do it
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Intro to Policy

» Statement of belief, position, and/or
) value

Pol ICYy ——— * Method of risk management

* Rules

* Aid to program effectiveness
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Intro to Policy
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Intro to Policy

* Statements about
belief, position,
and/or values

* General rules to

reduce liability
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belief, position,

Intro to Policy and/or values
* General rules to
reduce liability

* Risk management
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Intro to Policy

* Statements about belief,
position, and/or values
Risk management
Starts touching on

procedure
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Examples

Organizational Policies

d Our organization believes in the
fair and equitable treatment of all
our clients and stakeholders.

d As an organization that provides
programs and services for
vulnerable populations, we commit

to protect the confidentiality and

privacy of all our members,
program participants, employees

and volunteers.

General Policies About a
Program

d Screening volunteers is an

essential component of effective
risk management and is the
responsibility of everyone within
our organization.

All ongoing volunteers will take
part in yearly evaluation by the
volunteer manager to help identify
possible areas of growth and
development for the volunteer and

the organization

Specific Policies About a
Program

d All volunteers working with
vulnerable populations are
required to undergo training
conducted by the facilities
manager before beginning their
volunteer work.

(d Volunteers are required to submit
a log of their work at the end of
every volunteer shift or, for
volunteers who work irregular

hours, at the end of every month.
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Risk
Management

&
Policy

JSP
The relationship between policy and
risk:

J Planning for potential hazards

. Due diligence and duty of care
 Standard of Care

Duty of care is an organization’s obligation
to take reasonable measures to care for and
protect staff, clients, participants,
volunteers, and the organization to an
appropriate standard.

The appropriate standard of care is
dependent on the situation and risks.
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Volunteer Screening Program

Risk Management and Policy: Insurance Policies

J Find a commercial insurance plan and a representative that
understands the non-profit sector

J Keep your insurance representative in the loop

[ Volunteer screening processes have insurance policy implications
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Example:

Administrative

Volunteer

Volunteer Screening Program

PURPOSE OF POSITION

The Administrative Volunteer role exists to support administrative staff by
checking in students for classes and the overall operations of the front office.

DUTIES / ACTIVITIES

Shredding files, answering the phone, managing client files as needed,
welcoming guests and participants.

CLIENT / PEOPLE SERVED

Children accessing the organization's art classes.

LOCATION / SETTING
The office and classroom are in an office building with windowed walls facing the public

hall. Each classroom has windowed doors facing the office.

TIME COMMITMENT
3-8 hours/week

SUPERVISION / TRAINING / ORIENTATION

Works with, but not directly supervised by, administrative staff, general orientation
provided by the Volunteer Manager and role training by administrative staff.

OTHER DETAILS

Interacts with participants as they enter the main office, given password access to CRM
database to update attendance and knows code for client files to update information
when asked.
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Assessing Risk: Risk Assessment Matrix

Volunteer Screening Program

Minimal risk

Low Risk

Medium Risk’

High Risk

Interactions with
Particlpants/Clients

Volunteer is in a role that involves none, or very
little interaction with vulnerable population.

(ex. Social media coordinator, bookkeeper or
accounting volunteer)

Volunteer is in a role that involves minimal,
incidental interaction with vulnerable population.
(ex. Receptionist or event volunteer)

Volunteer is in a role that involves moderate, semi-
frequent interaction with vulnerable population.
(ex. Recreation leader or coordinator who organizes
and leads group activities with vulnerable populations)

Volunteer is in a role that requires frequent or
prolonged interaction with vulnerable population.
(ex. Coach, youth mentors, friendly visitors)

Volunteer works in a setting that is separate and
away from participants/vulnerable group. (ex.

Volunteer works in a public, non-intimate setting,
and/or open space with high visibility. (ex. Café

Volunteer works in a semi-public, semi-intimate
space with limited visibility.

Volunteer works in a private, intimate space with
no public visibility.

(ex. Supervisor never leaves volunteers and
participants along and is always present)

(ex. Supervisor leaves volunteers and participants
alone every once in a while)

(ex. Volunteers and participants are unsupervised
most of the time)

Setting Social media coordinator, bookkeeper or accounting . . (ex. Custodian volunteer who may encounter (ex. Friendly visitors in participants’ homes, youth
volunteer who works in their own office, not accessible E;:ﬁ:z:} S T T T participants/vulnerable individuals in washrooms or mentors who meet at private home, or 1-1in a space
to participants) hallways, Sunday School security guard) with no public visibility)

Subervision by a baid emblovee or full Supervision by a paid employee or fully Supervision by a paid employee or fully There is verv little to no su jsion by a pald
P yap ploy y . trained/screened volunteer is present most of the trained/screened volunteer is infrequent, or only Y . ; pa
trained/screened volunteer is present at all times. . : employee or fully trained/screened volunteer. (ex.
Supervision time. on an as-needed basis.

Volunteers and participants are unsupervised at all
times)

Nature of the Relatlonship
(Level of Trust and Authority)

There is no relationship or level of trust and
authority present between the volunteer and a
vulnerable population

(ex. Graphic designer or web developer)

There are minimal, incidental instances of trust and
authority present between the volunteer and a
vulnerable population, over short periods of time.
The volunteer does not have decision-making
power over the vulnerable population.

(ex. Receptionist or event volunteers, referees)

There is a moderately personal relationship and
moderate degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
moderate degree of decision-making power over
the vulnerable group.

(ex. Recreation leader, homework helper/tutor)

There is a one-on-one personal relationship with a
high degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
high degree of decision-making power over the
vulnerable group.

(ex. Coach, youth mentors, respite caregiver or
healthcare aid)

Degree of Physical Contact

Volunteer has no physical contact with
participants.
(ex. Graphic designer, social media coordinator)

Volunteer has infrequent and/or incidental
physical contact with vulnerable populations. (ex.
School volunteer holds hand of student on field trip
while crossing the road)

Volunteer has moderate semi-consistent physical
contact with vulnerable populations. (ex. Recreation
leader who may perform first-aid if necessary, or help
participants in and out of chairs)

Volunteer has high degree of physical contact with
vulnerable populations.

(ex. Coach, respite caregiver or healthcare aid)
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Assessing Risk: Risk Assessment Matrix

Volunteer Screening Program

Minimal risk

Low Risk

Medium Risk’

High Risk

Interactions with
Particlpants/Clients

Volunteer is in a role that involves none, or very
little interaction with vulnerable population.

(ex. Social media coordinator, bookkeeper or
accounting volunteer)

Volunteer is in a role that involves minimal,
incidental interaction with vulnerable population.
(ex. Receptionist or event volunteer)

Volunteer is in a role that involves moderate, semi=
frequent interaction with vulnerable population.

(ex. Recreation leader or coordinator who organizes
and leads group activities with vulnerable populatio

Volunteer works in a setting that is separate and
away from participants/vulnerable group. (ex.

Volunteer works in a public, non-intimate setting,
and/or open space with high visibility. (ex. Café

olunteer is in a role that requires frequent or

Volunteer works in a semi-public, semi-intimate
space with limited visibility.

Volunteer works in a private, intimate space with
no public visibility.

(ex. Supervisor never leaves volunteers and
participants along and is always present)

(ex. Supervisor leaves volunteers and participants
alone every once in a while)

(ex. Volunteers and participants are unsupervised
most of the time)

Setting Social media coordinator, bookkeeper or accounting . . (ex. Custodian volunteer who may encounter (ex. Friendly visitors in participants’ homes, youth
volunteer who works in their own office, not accessible E;:ﬂ:z:} R e A T LT participants/vulnerable individuals in washrooms or mentors who meet at private home, or 1-1in a space
to participants) hallways, Sunday School security guard) with no public visibility)

Supervision bv a paid emplovee or full Supervision by a paid employee or fully Supervision by a paid employee or fully There is verv little to no su ision by a paid
P yap Ploy ¥ . trained/screened volunteer is present most of the trained/screened volunteer is infrequent, or only ry . perv pa
trained/screened volunteer is present at all times. . : employee or fully trained/screened volunteer. (ex.
Supervision time. on an as-needed basis.

Volunteers and participants are unsupervised at all
times)

MNature of the Relatlonship
(Level of Trust and Authority)

There is no relationship or level of trust and
authority present between the volunteer and a
vulnerable population

(ex. Graphic designer or web developer)

There are minimal, incidental instances of trust and
authority present between the volunteer and a
vulnerable population, over short periods of time.
The volunteer does not have decision-making
power over the vulnerable population.

(ex. Receptionist or event volunteers, referees)

There is a moderately personal relationship and
moderate degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
moderate degree of decision-making power over
the vulnerable group.

(ex. Recreation leader, homework helper/tutor)

There is a one-on-one personal relationship with a
high degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
high degree of decision-making power over the
vulnerable group.

(ex. Coach, youth mentors, respite caregiver or
healthcare aid)

Degree of Physical Contact

Volunteer has no physical contact with
participants.
(ex. Graphic designer, social media coordinator)

Volunteer has infrequent and/or incidental
physical contact with vulnerable populations. (ex.
School volunteer holds hand of student on field trip
while crossing the road)

Volunteer has moderate semi-consistent physical
contact with vulnerable populations. (ex. Recreation
leader who may perform first-aid if necessary, or help
participants in and out of chairs)

Volunteer has high degree of physical contact with

vulnerable populations.

(ex. Coach, respite caregiver or healthcare aid)
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Assessing Risk: Risk Assessment Matrix

Volunteer Screening Program

Minimal risk

Low Risk

Medium Risk’

High Risk

Interactions with
Particlpants/Clients

Volunteer is in a role that involves none, or very
little interaction with vulnerable population.

(ex. Social media coordinator, bookkeeper or
accounting volunteer)

Volunteer is in a role that involves minimal,
incidental interaction with vulnerable population.
(ex. Receptionist or event volunteer)

Volunteer works in a setting that is separate and
away from participants/vulnerable group. (ex.

Volunteer is in a role that involves moderate, semi=
frequent interaction with vulnerable population.

(ex. Recreation leader or coordinator who organizes
and leads group activities with vulnerable populatio

olunteer works in a public, non-intimate setting,
and/or open space with high visibility. (ex. Café
volunteer, landscaping or outdoor maintenance

(ex. Supervisor never leaves volunteers and
participants along and is always present)

olunteer is in a role that requires frequent or

Volunteer works in a semi-public, semi-intimate
pace with limited visibility.

ex. Custodian volunteer who may encounter
participants/vulnerable individuals in washrooms or
hallways, Sunday School security guard)

Volunteer works in a private, intimate space with
no public visibility.

(ex. Friendly visitors in participants’ homes, youth
mentors who meet at private home, or 1-1in a space
with no public visibility)

Supervision by a paid employee or fully
trained/screened volunteer is present most of the

Setting Social media coordinator, bookkeeper or accounting
volunteer who works in their own office, not accessib/®
g olunteer)
to participants)
Supervision by a paid employee or fully
trained/screened volunteer is present at all times. .
Supervision time.

(ex. Supervisor leaves volunteers and participants
alone every once in a while)

Supervision by a paid employee or fully
trained/screened volunteer is infrequent, or only
on an as-needed basis.

(ex. Volunteers and participants are unsupervised
most of the time)

There is very little to no supervision by a paid
employee or fully trained/screened volunteer. (ex.
Volunteers and participants are unsupervised at all
times)

MNature of the Relatlonship
(Level of Trust and Authority)

There is no relationship or level of trust and
authority present between the volunteer and a
vulnerable population

(ex. Graphic designer or web developer)

There are minimal, incidental instances of trust and
authority present between the volunteer and a
vulnerable population, over short periods of time.
The volunteer does not have decision-making
power over the vulnerable population.

(ex. Receptionist or event volunteers, referees)

There is a moderately personal relationship and
moderate degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
moderate degree of decision-making power over
the vulnerable group.

(ex. Recreation leader, homework helper/tutor)

There is a one-on-one personal relationship with a
high degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
high degree of decision-making power over the
vulnerable group.

(ex. Coach, youth mentors, respite caregiver or
healthcare aid)

Degree of Physical Contact

Volunteer has no physical contact with
participants.
(ex. Graphic designer, social media coordinator)

Volunteer has infrequent and/or incidental
physical contact with vulnerable populations. (ex.
School volunteer holds hand of student on field trip
while crossing the road)

Volunteer has moderate semi-consistent physical
contact with vulnerable populations. (ex. Recreation
leader who may perform first-aid if necessary, or help
participants in and out of chairs)

Volunteer has high degree of physical contact with

vulnerable populations.

(ex. Coach, respite caregiver or healthcare aid)
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Assessing Risk: Risk Assessment Matrix

Volunteer Screening Program

Minimal risk

Low Risk

Medium Risk’

High Risk

Interactions with
Particlpants/Clients

Volunteer is in a role that involves none, or very
little interaction with vulnerable population.

(ex. Social media coordinator, bookkeeper or
accounting volunteer)

Volunteer is in a role that involves minimal,
incidental interaction with vulnerable population.
(ex. Receptionist or event volunteer)

Volunteer works in a setting that is separate and
away from participants/vulnerable group. (ex.

Volunteer is in a role that involves moderate, semi=
frequent interaction with vulnerable population.

(ex. Recreation leader or coordinator who organizes
and leads group activities with vulnerable populatio

olunteer is in a role that requires frequent or

olunteer works in a public, non-intimate setting,
and/or open space with high visibility. (ex. Café
volunteer, landscaping or outdoor maintenance

Volunteer works in a semi-public, semi-intimate
pace with limited visibility.

ex. Custodian volunteer who may encounter
participants/vulnerable individuals in washrooms or
hallways, Sunday School security guard)

Volunteer works in a private, intimate space with
no public visibility.

(ex. Friendly visitors in participants’ homes, youth
mentors who meet at private home, or 1-1in a space
with no public visibility)

Setting Social media coordinator, bookkeeper or accounting
volunteer who works in their own office, not accessib/®
g olunteer)
to participants)
Supervision by a paid employee or fully
trained/screened volunteer is present at all timeff. .
Supervision time.

(ex. Supervisor never leaves volunteers and
participants along and is always present)

pervision by a paid employee or fully
trained/screened volunteer is present most of the

(ex. Supervisor leaves volunteers and participants
e every once in a while)

Supervision by a paid employee or fully
trained/screened volunteer is infrequent, or only
an as-needed basis.

(ex. Volunteers and participants are unsupervised
most of the time)

There is very little to no supervision by a paid
employee or fully trained/screened volunteer. (ex.
Volunteers and participants are unsupervised at all
times)

MNature of the Relatlonship
(Level of Trust and Authority)

There is no relationship or level of trust and
authority present between the volunteer and a
vulnerable population

(ex. Graphic designer or web developer)

There are minimal, incidental instances of trust and
authority present between the volunteer and a
vulnerable population, over short periods of time.
The volunteer does not have decision-making
power over the vulnerable population.

(ex. Receptionist or event volunteers, referees)

There is a moderately personal relationship and
moderate degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
moderate degree of decision-making power over
the vulnerable group.

(ex. Recreation leader, homework helper/tutor)

There is a one-on-one personal relationship with a
high degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
high degree of decision-making power over the
vulnerable group.

(ex. Coach, youth mentors, respite caregiver or
healthcare aid)

Degree of Physical Contact

Volunteer has no physical contact with
participants.
(ex. Graphic designer, social media coordinator)

Volunteer has infrequent and/or incidental
physical contact with vulnerable populations. (ex.
School volunteer holds hand of student on field trip
while crossing the road)

Volunteer has moderate semi-consistent physical
contact with vulnerable populations. (ex. Recreation
leader who may perform first-aid if necessary, or help
participants in and out of chairs)

Volunteer has high degree of physical contact with

vulnerable populations.

(ex. Coach, respite caregiver or healthcare aid)
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Assessing Risk: Risk Assessment Matrix

Volunteer Screening Program

Minimal risk

Low Risk

Medium Risk’

High Risk

Interactions with
Particlpants/Clients

Volunteer is in a role that involves none, or very
little interaction with vulnerable population.

(ex. Social media coordinator, bookkeeper or
accounting volunteer)

Volunteer is in a role that involves minimal,
incidental interaction with vulnerable population.
(ex. Receptionist or event volunteer)

Volunteer works in a setting that is separate and
away from participants/vulnerable group. (ex.

Volunteer is in a role that involves moderate, semi=
frequent interaction with vulnerable population.

(ex. Recreation leader or coordinator who organizes
and leads group activities with vulnerable populatio

olunteer is in a role that requires frequent or

olunteer works in a public, non-intimate setting,
and/or open space with high visibility. (ex. Café
volunteer, landscaping or outdoor maintenance

Volunteer works in a semi-public, semi-intimate
pace with limited visibility.

ex. Custodian volunteer who may encounter
participants/vulnerable individuals in washrooms or
hallways, Sunday School security guard)

Volunteer works in a private, intimate space with
no public visibility.

(ex. Friendly visitors in participants’ homes, youth
mentors who meet at private home, or 1-1in a space
with no public visibility)

Setting Social media coordinator, bookkeeper or accounting
volunteer who works in their own office, not accessib/®
g olunteer)
to participants)
Supervision by a paid employee or fully
trained/screened volunteer is present at all timeff. .
Supervision time.

(ex. Supervisor never leaves volunteers and
participants along and is always present)

pervision by a paid employee or fully
trained/screened volunteer is present most of the

(ex. Supervisor leaves volunteers and participants
e every once in a while)

Supervision by a paid employee or fully
trained/screened volunteer is infrequent, or only
an as-needed basis.

(ex. Volunteers and participants are unsupervised
most of the time)

There is very little to no supervision by a paid
employee or fully trained/screened volunteer. (ex.
Volunteers and participants are unsupervised at all
times)

MNature of the Relatlonship
(Level of Trust and Authority)

There is no relationship or level of trust and
authority present between the volunteer and a
vulnerable population

(ex. Graphic designer or web developer)

There are minimal, incidental instances of trust and
authority present between the volunteer and a
vulnerable population, over short periods of time.
The volunteer does not have decision-making
power over the vulnerable population.

(ex. Receptionist or event volunteers, referees)

There is a moderately personal relationship and
moderate degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
moderate degree of decision-making power over
the vulnerable group.

(ex. Recreation leader, homework helper/tutor)

There is a one-on-one personal relationship with a
high degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
high degree of decision-making power over the
vulnerable group.

(ex. Coach, youth mentors, respite caregiver or
healthcare aid)

Degree of Physical Contact

Volunteer has no physical contact with
participants.
(ex. Graphic designer, social media coordinator)

Volunteer has infrequent and/or incidental
physical contact with vulnerable populations. (ex.
School volunteer holds hand of student on field trip
while crossing the road)

Volunteer has moderate semi-consistent physical
contact with vulnerable populations. (ex. Recreation
leader who may perform first-aid if necessary, or help
participants in and out of chairs)

Volunteer has high degree of physical contact with

vulnerable populations.

(ex. Coach, respite caregiver or healthcare aid)
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Assessing Risk: Risk Assessment Matrix

Volunteer Screening Program

Minimal risk

Low Risk

Medium Risk’

High Risk

Interactions with
Particlpants/Clients

Volunteer is in a role that involves none, or very
little interaction with vulnerable population.

(ex. Social media coordinator, bookkeeper or
accounting volunteer)

Volunteer is in a role that involves minimal,
incidental interaction with vulnerable population.
(ex. Receptionist or event volunteer)

Volunteer is in a role that involves moderate, semi=
frequent interaction with vulnerable population.

(ex. Recreation leader or coordinator who organizes
and leads group activities with vulnerable populatio

olunteer is in a role that requires frequent or

Volunteer works in a setting that is separate and
away from participants/vulnerable group. (ex.

olunteer works in a public, non-intimate setting,
and/or open space with high visibility. (ex. Café
volunteer, landscaping or outdoor maintenance

Volunteer works in a semi-public, semi-intimate
pace with limited visibility.

ex. Custodian volunteer who may encounter
participants/vulnerable individuals in washrooms or
hallways, Sunday School security guard)

Volunteer works in a private, intimate space with
no public visibility.

(ex. Friendly visitors in participants’ homes, youth
mentors who meet at private home, or 1-1in a space
with no public visibility)

pervision by a paid employee or fully
trained/screened volunteer is present most of the

Setting Social media coordinator, bookkeeper or accounting
volunteer who works in their own office, not accessib/®
g olunteer)
to participants)
Supervision by a paid employee or fully
trained/screened volunteer is present at all timeff. .
Supervision time.

(ex. Supervisor never leaves volunteers and
participants along and is always present)

(ex. Supervisor leaves volunteers and participants
e every once in a while)

Supervision by a paid employee or fully
trained/screened volunteer is infrequent, or only
an as-needed basis.

(ex. Volunteers and participants are unsupervised
most of the time)

There is very little to no supervision by a paid
employee or fully trained/screened volunteer. (ex.
Volunteers and participants are unsupervised at all
times)

MNature of the Relatlonship
(Level of Trust and Authority)

There is no relationship or level of trust and
authority present between the volunteer and a
vulnerable population

(ex. Graphic designer or web developer)

There are minimal, incidental instances of trust ang

authority present between the volunteer and a
vulnerable population, over short periods of ti
The volunteer does not have decision-making
power over the vulnerable population.

(ex. Receptionist or event volunteers, referees)

ere is a moderately personal relationship anc
moderate degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
moderate degree of decision-making power over
the vulnerable group.

ecreation leader, homework helper/tuto

There is a one-on-one personal relationship with a
high degree of trust and authority developed
=tween the volunteer and a vulnerable population,
=r extended periods of time. The volunteer has a
igh degree of decision-making power over the
vulnerable group.
(ex. Coach, youth mentors, respite caregiver or
healthcare aid)

Degree of Physical Contact

Volunteer has no physical contact with
participants.
(ex. Graphic designer, social media coordinator)

Volunteer has infrequent and/or incidental
physical contact with vulnerable populations. (ex.
School volunteer holds hand of student on field trip
while crossing the road)

Volunteer has moderate semi-consistent physical
contact with vulnerable populations. (ex. Recreation
leader who may perform first-aid if necessary, or help
participants in and out of chairs)

Volunteer has high degree of physical contact with
vulnerable populations.

(ex. Coach, respite caregiver or healthcare aid)
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Assessing Risk: Risk Assessment Matrix

Volunteer Screening Program

Minimal risk

Low Risk

Medium Risk’

High Risk

Interactions with
Particlpants/Clients

Volunteer is in a role that involves none, or very
little interaction with vulnerable population.

(ex. Social media coordinator, bookkeeper or
accounting volunteer)

Volunteer is in a role that involves minimal,
incidental interaction with vulnerable population.
(ex. Receptionist or event volunteer)

Volunteer works in a setting that is separate and
away from participants/vulnerable group. (ex.

Volunteer is in a role that involves moderate, semi=
frequent interaction with vulnerable population.

(ex. Recreation leader or coordinator who organizes
and leads group activities with vulnerable populatio

olunteer is in a role that requires frequent or

olunteer works in a public, non-intimate setting,
and/or open space with high visibility. (ex. Café
volunteer, landscaping or outdoor maintenance

Volunteer works in a semi-public, semi-intimate
pace with limited visibility.

ex. Custodian volunteer who may encounter
participants/vulnerable individuals in washrooms or
hallways, Sunday School security guard)

Volunteer works in a private, intimate space with
no public visibility.

(ex. Friendly visitors in participants’ homes, youth
mentors who meet at private home, or 1-1in a space
with no public visibility)

pervision by a paid employee or fully
trained/screened volunteer is present most of the

Setting Social media coordinator, bookkeeper or accounting
volunteer who works in their own office, not accessib/®
g olunteer)
to participants)
Supervision by a paid employee or fully
trained/screened volunteer is present at all timeff. .
Supervision time.

(ex. Supervisor never leaves volunteers and
participants along and is always present)

(ex. Supervisor leaves volunteers and participants
e every once in a while)

MNature of the Relatlonship
(Level of Trust and Authority)

There is no relationship or level of trust and
authority present between the volunteer and a
vulnerable population

(ex. Graphic designer or web developer)

Supervision by a paid employee or fully
trained/screened volunteer is infrequent, or only
an as-needed basis.

(ex. Volunteers and participants are unsupervised
most of the time)

There is very little to no supervision by a paid
employee or fully trained/screened volunteer. (ex.
Volunteers and participants are unsupervised at all
times)

authority present between the volunteer and a
vulnerable population, over short periods of ti
The volunteer does not have decision-making
power over the vulnerable population.

(ex. Receptionist or event volunteers, referees)

There are minimal, incidental instances of trust ang

ere is a moderately personal relationship anc
moderate degree of trust and authority developed
between the volunteer and a vulnerable population,
over extended periods of time. The volunteer has a
moderate degree of decision-making power over

the vulnerable group.

ecreation leader, homework helper/tuto

There is a one-on-one personal relationship with a
high degree of trust and authority developed
=tween the volunteer and a vulnerable population,
=r extended periods of time. The volunteer has a
igh degree of decision-making power over the
vulnerable group.
(ex. Coach, youth mentors, respite caregiver or
healthcare aid)

Degree of Physical Conta

Volunteer has no physical contact with
participants.
(ex. Graphic designer, social media coordinator)

Volunteer has infrequent and/or incidental
physical contact with vulnerable populations. (ex.
chool volunteer holds hand of student on field trip
while crossing the road)

Volunteer has moderate semi-consistent physical
contact with vulnerable populations. (ex. Recreation
leader who may perform first-aid if necessary, or help
participants in and out of chairs)

Volunteer has high degree of physical contact with

vulnerable populations.

(ex. Coach, respite caregiver or healthcare aid)




(" POLICY&RISK )

Assessing Risk - Possible Policies

The Administrative Volunteer must be supervised at all times by other volunteers
or paid staff members and cannot place themselves in private, one-on-one

settings with clients.

The Administrative Volunteer is required to complete FOIP (Freedom of
Information and Privacy) certification and sign a confidentiality agreement before

starting the volunteer position.

Administrative Volunteers are required to participate in an onsite orientation
conducted by administrative staff, focusing properly handling of office supplies,
equipment, and online systems.

All onsite staff and volunteers are required to complete First Aid training before
the start of their first shift. The organization will cover course costs.




(" POLICY&RISK )

Possible Policy Areas to Help Mitigate Risk

Right to
Volunteer

Y o
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Possible Policy Areas to Help Mitigate Risk

Right to Different
kinds of
volunteers

Volunteer
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Possible Policy Areas to Help Mitigate Risk

Right to Different Representation
kinds of in decision- Inclusivity

volunteers making

Health and

Volunteer safety
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Possible Policy Areas to Help Mitigate Risk

Right to Different Representation
kinds of in decision- Inclusivity

volunteers making

Health and

Volunteer safety

Harassment




(" POLICY&RISK )

Possible Policy Areas to Help Mitigate Risk

Right to Different Representation . Health and
Volunteer kinds of in decision- Inclusivity esaa fetan
volunteers making Y
Conflict
Harassment :
of interest

L Related to Duty of Loyalty
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Possible Policy Areas to Help Mitigate Risk
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Possible Policy Areas to Help Mitigate Risk

Right to Different Representation o Health and
Volunteer kinds of in decision- Inclusivity esaa fetan
volunteers making d
Policies
Conflict Right of
Harassment : about
of interest refusal

policies
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VOLUNTEER SEARCH LOGIN
ALBERTA

FOR ORGANIZATIONS FOR VOLUNTEERS RESOURCES ABOUT US GET IN TOUCH

VOLUNTEER SCREENING PROGRAM

\l,  https://volunteeralberta.ab.ca/for-organizations/volunteer-screening-program/

1\



https://volunteeralberta.ab.ca/for-organizations/volunteer-screening-program/

< UPCOMING >

Developing
Volunteer
Positions

November 22" 2023 11 AM - 12 PM FREE

#) .
4 o
’ 9

Keep an eye out for the registration link!




Contact Us!

Affordable coverage and risk management advice.

JSP

Email
m a I u S Volunteer Screening Program

screening@volunteeralberta.ab.ca

More resources

https://volunteeralberta.ab.ca/for-

organizations/resources/

» co-operators’

StrategicClientManagement@cooperators.ca

https://www.cooperators.ca/en/insurance/busi
ness/insurance-for-non-profits

<» co-operators


mailto:screening@volunteeralberta.ab.ca
https://volunteeralberta.ab.ca/for-organizations/resources/
https://volunteeralberta.ab.ca/for-organizations/resources/
mailto:StrategicClientManagement@cooperators.ca
https://www.cooperators.ca/en/insurance/business/insurance-for-non-profits
https://www.cooperators.ca/en/insurance/business/insurance-for-non-profits
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