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VISION
A strong, engaged, and connected society
serving the common good in Alberta.

MISSION
To enable Alberta’s nonprofit/voluntary
sector organizations through knowledge
exchange and strategic connections.

LOOKING BACK
Reflecting back, 2019 was a year of peaks and valleys for Volunteer Alberta.
We started the year securing three new funders and diversifying our revenue,
enabling us to grow our team and launch several new initiatives.
We reorganized to ensure our form reflected our function -- to strengthen,
connect and promote volunteerism and the nonprofit sector in Alberta. We
created a Networks and Engagement portfolio and increased opportunities
for the Alberta Volunteer Centre Network (AVCN) to learn from each other.
We joined National Volunteer Week celebrations in communities across Alberta.
With a growing need across the sector to demonstrate impact and relevance, we launched
a three-year initiative to build the sector’s evaluation capacity and led the value and impact
work of the Alberta Nonprofit Network (ABNN).
To further our commitment to youth engagement, we secured federal funding to develop
our Youth at the Table (Y@TT) program, matching youth with nonprofit boards, and
working with MacEwan University to host international youth at the 2021 IAVE Youth
Summit.
Unfortunately, we ended the year by losing our funding to administer the Serving
Communities Internship Program after eight years. While this was unexpected, we are
adjusting and exploring new business models.
I remain grateful to work under the guidance of our perceptive VA Board and alongside our
passionate VA team. We are indeed better, together.

Karen Link
Executive Director

OUR FUNDERS

Includes the Enhanced Capacity Advancement Program.

Thank you to our funders for helping us to connect, promote and strengthen Alberta’s nonprofit sector!

We connect
Alberta’s
nonprofit sector
through network
engagement,
our membership
program
and building
partnerships
with our
communities.

MEMBERSHIP
Our Members are at the heart of everything we do. In 2019, we dedicated a new Networks & Engagement
portfolio to serve, respond and meet our Members’ needs. We created an online toolkit for the Online
Member Area with resources help Members to recruit skilled volunteers, rebrand their organization, or
embed social innovation in their current work.

Top 3 reasons to be a
Volunteer Alberta Member
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Supporting the work
of Volunteer Alberta

To be part of a provincial
network of nonprofits

Access to Volunteer Alberta’s
programs, services,
and resources

288 members
8 Member Spotlights
4-H Alberta
CCVO
ECVO
Edmonton Fringe Theatre
Hinton FCSS
Propellus
St. Albert CIVC
Vegreville & District FCSS

238 Members
31 Connected Leaders
7 Network Leaders
12 Honorary Members

99%

of members surveyed
recommend membership

NETWORKS & ENGAGEMENT
Our newly formed Networks & Engagement portfolio enhanced our ability to
connect the nonprofit sector through convening and collaborating with a wide variety
of regional, provincial and national networks. This includes our national work with the
Volunteer Centre Council and the Canadian Federation of Volunteer Centre Networks and
our provincial work with Alberta Social Innovation (ABSI) Connect.
We also explored strategic partnerships with private, public and nonprofit sector organizations as
part of business development and revenue diversification.

Alberta Nonprofit Network (ABNN)
Volunteer Alberta is one of the founding members of
ABNN and continues to support the growth of this
provincial network in its third year. We add value
to ABNN, where our mandates align by leading the
Value & Impact Steering Committee, supporting
communications, and participating in work around
sector data, government relations and a sector-wide
pension plan.

Our reach in the community
We engaged over 20 organizations in meaningful
discussion around volunteerism, the value of the
sector and sharing our stories, and enhancing
capacity related to volunteer screening.
Specifically, we:
• Supported Leduc-based organizations to
get the most out of their SCiP and VSP
experience with our community partner,
Volunteer Leduc.
• Returned to the Community Theatre 		
Summit to speak about the latest trends
and ideas on volunteer engagement with
theatre organizations from across Alberta
and Canada.
• Supported youth at Edmonton
Catholic Schools to engage in
volunteerism, start community-based
projects and meet the leadership
curriculum targets for community
service learning.

Alberta Volunteer Centre Network (AVCN)
Our Networks & Engagement team engaged volunteer
centres to explore and understand our opportunities
and challenges, and how we can collaboratively support
the network. Together, we:
• Moved to an online video conference
software (Zoom) for our quarterly
network calls to enhance relationship
building.
• Hosted our first provincial budget
conversation, which laid the framework
for collaboration, financial innovation, and
collective advocacy in 2020.
• Developed a sector resource toolkit
(launching in 2020) to build capacity
and support volunteer centres in
important conversations with funders,
stakeholders and community partners.

We promote
the value of the
nonprofit sector
and volunteerism
for Albertans
through
storytelling
and helping
communities
celebrate
National
Volunteer Week.

SHARING THE VALUE AND IMPACT OF NONPROFIT ORGANIZATIONS
4-H Alberta

Edmonton Fringe Theatre

4-H Alberta is a youth-oriented organization
offering both urban and rural youth a
dynamic and inspiring environment to learn
and grow by doing.

Fringe Theatre has a unique challenge to
recruit, onboard, and engage more than
1,200 volunteers for their annual Fringe
Festival in Edmonton. But, their volunteer
program is extremely successful, so how do
they do it?

The possibilities are endless and limited
only by the imaginations of the members
themselves. 4-H members can pursue
whatever projects they can dream up so
that potential is perhaps the most appealing
reason for youth to join 4-H.
Berradette Sereda, Leader Screening Coordinator
4-H Council of Alberta

The 10 Steps are the foundation of our
volunteer screening process. When we first
developed our screening strategy, or look to
adjust it from year to year, the
10 Steps are behind every decision
that we make.
Drew Delbaere,
Volunteer Manager at Fringe Theatre
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NATIONAL VOLUNTEER WEEK (NVW)
The theme for NVW was “The Volunteer Factor: Uplifting Communities,” which strongly resonated with
communities all across Alberta. Volunteer Alberta distributed $64,500 to 82 organizations spanning 110
communities across Alberta to recognize, promote and recruit volunteers. During NVW, the Volunteer
Alberta team attended and participated in 20 community events across the province.

Together, we also hit several record achievements, such as:
• Improved rates of municipal collaboration.
• The most applications received within an initiative year.
• An increase in applications from cultural groups/diverse
communities.
• An increase in applications from rural communities and
new communities who applied for the first time.
Overall, these achievements represent an increase in demand in
Alberta’s nonprofit/voluntary sector to celebrate and recognize
their volunteers!

99%

of funding recipients
believe NVW celebrations
had a moderate or high impact
on the awareness of volunteerism
in their community.

We strengthen
and equip
Alberta’s
nonprofit sector
to thrive through
capacity building
programs
and learning
services.

SERVING COMMUNITY INTERNSHIP PROGRAM (SCiP)
The eighth year of SCiP was abundant. Despite delays to the opening of the program, SCiP
facilitated 1,006 internships completed in 39 communities across the province.
Through SCiP, nonprofits enhanced their capacity to address complex challenges,
strengthening service delivery in their communities. Post-secondary students developed skills
for jobs and improved their resumes through valuable work experience and new connections.
Although SCiP’s administrative funding was not renewed for its ninth year, we remain proud
of the impact SCiP has made in communities across the province.

88%

of students surveyed said their
internship helped improved their
professional skills.

98%

of organizations surveyed
agreed that engaging a SCiP
intern can impact the future
leadership and direction
of the sector.

I really enjoyed my time at Spark. I learned a
lot about classroom management and how to
be flexible. Because of the experience I gained
as a volunteer, I was later hired on in a paid
position.
Education Intern for TELUS Spark Science Centre
(2018/2019)

VOLUNTEER SCREENING PROGRAM (VSP)
VSP strengthens Alberta’s nonprofit sector by promoting effective volunteer screening and
engagement practices that foster a balance between participation, privacy and protection.
Volunteer screening supports safe communities and is vital to protecting vulnerable persons in
Alberta.
Volunteer Alberta distributed $30,000 in Volunteer Screening Development Grants (SDG) to
10 organizations across the province. These grants provided funds to offset staff, contract and
administrative costs related to developing volunteer screening policies and procedures.

The SDG made it possible to [hire an external
consultant] to make volunteer screening and policies
a clear priority for our launch phase... With a clear
process, web-based tools for volunteer candidates, and
a consistent system-based approach, using Volunteer
Alberta’s resource has allowed us to present
a professional image to our community.
YouQuest
Volunteer Screening Development Grant Recipient

Evaluation & Impact Initiative

Social Innovation

The Evaluation and Impact Initiative is
a three-year, multi-tiered initiative that
builds evaluation capacity for Volunteer
Centres (VCs), charitable and nonprofit
organizations, and their clients and
communities.

Volunteer Alberta launched a social
innovation toolkit: A collection of templates,
tools, and resources that support nonprofits
with getting at the root causes of complex
social issues. Everyone has a role to play in
creating social change and, together, we can
create thriving and vibrant communities.

To demonstrate their value and impact,
Volunteer Alberta brought together six VCs
(i.e.,’test sites’) to offer evaluation technical
support, evaluation tools and resources,
one-on-one coaching and mentoring. So far,
these VCs have improved their awareness
and confidence to conduct evaluation.

We further refined our social innovation
workshops and continue to experiment with
new formats of applying social innovation
concepts to our existing workshops to meet
the needs of our Members and networks.

Excellent job! The learning environment
was friendly, non-judgmental. Everyone
was amazing, very knowledgeable, and
the activities were great!
Anonymous
VC test site

YOUTH AT THE TABLE (Y@TT)
In February, Volunteer Alberta launched the Y@TT initiative. The project brought
together 25 young people and 22 nonprofit boards across Alberta to collaborate on
change at the governance level. Through monthly meetings with the Y@TT team,
participants identified good practices that boards could do to engage youth members.
We then compiled the final list of good practices into a Good Practice Guide, which
will be available in April 2020.

I really feel like I’m being given all the possible
opportunities to grow in this role.
Katie Potts
Y@TT Youth Participant (Lethbridge)

One thing I really appreciate about my board
is their openness with creating space for me
to speak on what I’m passionate about and
what I can contribute to the board.

Volunteer Alberta’s Youth @ the Table Program
provided Volunteer Airdrie with a remarkable and
valuable new Board member, whose skill-sets and
life experiences re-energize and renovated our
marketing and communications strategy.
David Maffit
Y@TT Mentor Participant (Airdrie)

Allie Goselwitz
Y@TT Youth Participant (Edmonton)

FINANCES

REVENUE
$1,820,060
EXPENSES
$1,897,963
Contracts, grants
& contributions
($1,731,636)
Program/Services/
Resources
($1,624,256)

Membership, workshops
& donations
($81,274)

Management/Admin
($273,707)

Interest
($7,150)

BOARD MEMBERS 2019/2020
President: Morgan Bamford, City of Edmonton
Vice President: Hero Laird, Canada School of Public Service 		
Secretary: Sian Anderson, Town of Okotoks			
Treasurer: Susan Gulko, Alberta Health				
Past President: Jeanette Bancarz, Synergy Aviation
Director: Renita Bartlett, Town of Cochrane FCSS
Director: Naomi Mahaffy, ABSI Connect
Director: Amanda Giang, Youth @ the Table
Director: Bonnie Chiu, Youth @ the Table

LOOKING FORWARD
It’s been a privilege starting my term as President in 2019. When the Board
and I reflect on this past year, we’re impressed with the momentum in
Volunteer Alberta’s and the nonprofit/voluntary sector’s work. We
weathered a changing economic landscape, two elections, and a
significant loss of program funding, and emerged as resilient as ever.
Looking forward, 2020 will be a big year for Volunteer Alberta as
we celebrate 30 years of doing good, together. We will research and
implement new revenue generation ideas to support and enhance
Volunteer Alberta’s long-term financial sustainability.
We will explore subscription services for our learning programs, develop a new business
model for SCiP and revise our Membership strategy to meet the needs of our stakeholders
better. We will also encourage generational volunteerism as we explore engaging seniors
and continue our work in youth engagement.
Volunteer Alberta has accomplished so much and built a reputation as an innovator and a
champion for the sector. We’re excited about what’s in store for Volunteer Alberta in the
next 30 years!

Morgan Bamford
Board President
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