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As Volunteer Alberta continues our ongoing (un)learning journey, we see the
increasing importance of reflecting on our ties to each other and the land. Our
main office is situated on Treaty 6 Territory, in an area that holds many
Indigenous names but is referred to by the Nehiyaw people as
amiskwaciwâskahikan (ᐊᒥᐢᑲᐧᒋᐋᐧᐢᑲᐦᐃᑲᐣ) and colonially as Edmonton. Our
staff, board, and work extend into Treaty 4, 6, 7, 8 and 10 Territories, and we
affirm the importance of honouring these historic agreements as well as all
future treaties. The land we call Alberta is the ancestral territory and present-
day home of many Indigenous peoples, including the Nehiyaw, Dene, Iyahre
Nakoda, Anishinaabe, Niitsitapi, Inuit, and Métis. They have cared for and
advocated for the lands, waters, and animals for many generations despite
historical and ongoing harmful actions against their communities. We are
grateful for their stewardship of this land, and as act of reconciliation and
good will, it is our intention to ensure that our organization, along with the
entire social impact/non-profit/voluntary sector, can become good partners
in supporting the land and communities.

To help communities thrive and illuminate good ways forward for the sector,
we must recognize how colonial systems influence how Albertans perceive an
participate in volunteerism and civic engagement. This includes considering
he historical and ongoing barriers that exclude Indigenous people from
meaningful engagement in our communities. In the spirit of reconciliation, we
all have a responsibility yo consider how our organizations can contribute to
decolonized, inclusive, and equitable volunteer programming and take action
to do no more harm.

LAND 
AFFIRMATION



Welcome! If you're here, you're likely ready to embark
on an incredible journey—one that not only transforms
communities but also touches lives in profound ways.
 

In this guide, we're thrilled to walk alongside you as you
take those crucial first steps toward creating a hub of
community engagement. Whether you're a seasoned
advocate for social good or a passionate newcomer
eager to make a difference, this resource is designed to
empower you with the knowledge, tools, and inspiration
needed to turn your vision into reality.

So, take a deep breath, embrace the excitement, and
let's begin this enriching journey together. 

The adventure awaits!
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HOW 
TO 
USE 
THIS 
RESOURCE

Each Volunteer Centre is unique! There is no
rulebook or one way to start a Volunteer
Centre, but this resources is meant to be a
guide to support you over the course of the
discovery and start up process. Each section is
titled with a common question and contains
insights, recommendations, and links to further
resources. We hope that you can take the
knowledge that we have learned and apply it to
the contexts of your own community.



WHAT IS A VOLUNTEER CENTRE?
Volunteer Centres come in all shapes and sizes. Some Volunteer Centres
operate as independent organizations with their own Board of Directors, while
others operates as part of a larger umbrella organization, like United Way or
Family and Community Support Services (FCSS). Volunteer Centres ultimately
are a reflection of the community they serve.

Volunteer Canada defines a Volunteer Centre as an organization which:
Have a statement of purpose (mission/mandate/vision) that aligns with
the  4 priorities (see next page).

1.

Has nonprofit status, preferably with registered charitable status OR is
hosted by a nonprofit status organizations, preferably with registered
charitable status.

2.

Are eligible for membership with their provincial Volunteer Centre body.3.

Who is Volunteer Canada?
Since 1977, Volunteer Canada
has acted as the national voice
and leadership body for
volunteerism. As a registered
charity their mission is to
advance volunteerism to grow
connection, community, and
belonging. Volunteer Canada
works with a wide diversity of
corporate, charity, nonprofit,
government, and education
partners nationwide to
strengthen the quality, quantity,
and accessibility of volunteering.

Who is your Provincial Volunteer Centre
body?
Most provinces and territories in Canada
have a provincial body which acts as an
advocate and network for local Volunteer
Centres, however not all do. While we do
recommend Volunteer Centres register with
their local Provincial Volunteer Centre Body,
informally connecting through your own
network is just as important.  In Alberta,
Volunteer Alberta acts as the provincial
body and hosts the Alberta Volunteer
Centre Network (AVCN), which is open to
any organization which acts on at least 1 of
the priorities outlined on the next page.



The 4 Priorities of Volunteer Centres
Promoting Volunteerism
Volunteer Centres encourage people to volunteer by provide information
about volunteerism, raising awareness of the power of service, and
recognizing the contribution of volunteers. 

Building Capabilities for Effective Local Volunteering
Volunteer Centers help voluntary sector organizations, individuals, and other
groups that work with volunteers enhance their practices around recruiting,
managing, and retaining volunteers. 

Providing Leadership on Issues Relating to Volunteerism 
Volunteer Centres serve as a connector for the community and a catalyst for
action. They work through local partnerships and collaborations with various
groups and organizations, government, schools, and community leaders to
identify needs and mobilize volunteer response. 

Facilitate Connections Between People and Volunteer Opportunities
Volunteer Centres provide people with easy access to a wide variety of
opportunities to connect to their community through service.

What does this look like in practice?
Celebrating National Volunteer Week
Hosting volunteer fairs and community events
Conducting social media campaigns 
Offering training programs for voluntary organizations 
Convening community round-tables
Taking part in community research initiatives
Offering volunteer opportunity referral services

                                                                                           ....and more!



WHERE TO BEGIN?

Clarifying the purpose of your steering committee 
Its important to be clear what the purpose and time commitment of this
committee will be. At the start, this could just be determining if there is a
reason, need, and desire within the community for a Volunteer Centre. Past
this stage, it could be focused on the operational stages of moving ahead with
the project. Being clear about what the steering committees main purpose is as
well as what its intended goals are will help with future planning, recruitment,
and engagement with the community.

Recruiting members to your steering committee
It’s usually the case that you will need to recruit more members to the
committee beyond yourself. Even if you are an organization with its own staff
working on this project, we highly recommend having representation from the
broader community. Balance is key, and the committee should be
representative of a cross-section of your community including in skills,
experiences, culture, age, and gender.  For voting purposes, it’s generally
recommended to have an odd number of people to reduce the chance of ties.

While this may seem like a daunting task at first, connecting with the
community through organizations and events can help find representatives
who will champion volunteerism. Local nonprofits or grassroots groups,
volunteer centres in other communities, or provincial bodies may have
recommendations for people with great experience.  

Starting a Volunteer Centre can be a rewarding experience, but it also can take
a lot of time and effort. Whether you are an organization, a community group,
or an individual, the first step is to find a core group of people who are
interested in supporting the actions needed to start a Volunteer Centre. For
the purposed of this guide, we will call this group your “Steering Commitee”,
BUT there are many different ways you can organize yourselves that don’t
include such formal structure.



Working Together
Once your committee is formed, you will need to establish guidelines for how
you would all like to work together. There are many formats that you may wish
to follow, but in our experience, the groups that have had the most success
have made this decision together and collaboratively. In this partnership
agreement you lay the groundwork  for the committee’s primary purpose,
responsibilities of members, and what conditions need to be in place in order
for the relationships established to flourish. This can include going over what
your group philosophy is, your shared values, and how you would like to create
conditions for constructive relationships. These documents are commonly
referred to as “Terms of Reference“ or a “Project Charter“.

We also encourage you to get creative in ways to foster connection within the
team - you will all be working together for some time and getting to know one
another will help build trust and nourish your collective sense of purpose. It is
just as -- and many ways even more -- important to celebrate each other and
the milestones ahead as it is to do the paperwork.

Helpful tip: Don’t be afraid to call out the elephants in the room! Conflict is not
inherently bad when you operate from a level of trust, and when addressing tensions
you invite room for growth forward, together.

Creating a Terms of Reference
(Coop Creator)

Meetings that Work
(Government of Alberta)

https://coopcreator.ca/resource/creating-a-terms-of-reference/
https://open.alberta.ca/dataset/d45ef6c6-fe88-491f-95f2-55e8ae1bbd74/resource/ffa9d094-6432-4e7a-b2a0-7a19c0bd5bf6/download/2009-meetings-that-work-information-bulletin-1996-revised-2009.pdf
https://open.alberta.ca/dataset/d45ef6c6-fe88-491f-95f2-55e8ae1bbd74/resource/ffa9d094-6432-4e7a-b2a0-7a19c0bd5bf6/download/2009-meetings-that-work-information-bulletin-1996-revised-2009.pdf


DOES YOUR COMMUNITY NEED
A VOLUNTEER CENTRE?

Before the committee jumps into the work of creating a volunteer centre, it will
be vital for the group to understand the needs of the community around
volunteering to see if a volunteer centre will be of use. A good first task for the
committee is to conduct a community needs assessment. Through the needs
assessment, the committee can understand what your community needs in
order to support volunteerism, and if a volunteer centre can help address those
needs. The committee can also find out if your community knows what a
volunteer centre is, what they think it shoudl do, and if it is interested in having
one. 

The needs for each community will vary, but be sure to ask questions that
collect enough information to reach a final decision. It is important to
understand how a new organization fits within the fabric of the community and
how people may react to a volunteer centre.

Questions to Ask Your Community:

 What needs does our community have for volunteers?1.
Who is currently supporting volunteers in our community?2.
Who is currently supporting organizations that have volunteers?3.
What's working well right now around volunteer services?4.
What are gaps around volunteer services?5.
What do you think a volunteer centre is?6.
What sort of services do you think a volunteer centre could provide?7.
 Do you think having a volunteer centre will support the community?8.
Will a volunteer centre still be needed in 5 years? 10 years?9.



Map the key players in your community

It is important to ensure that you intentionally connect with community
organizations and other voluntary groups, as well as the volunteers who are
involved with these groups. Learn more about who is advocating for volunteers
and voluntary organizations - don’t limit yourself to just connecting to formal
organizations either, as many grassroots movements and community groups
do much to enact change and develop communities. 

And finally, meet with major funders for the community, including charitable
foundations, municipal governments, and local businesses. This will be
important not only for mapping possible funding of your future Volunteer
Centre, but to better understand how you may facilitate the deepening of
relationships between funders and your community.

Community Needs Assessment
Guide (Galaxy Digital)

Community Needs Assessment
Process and Tools (Maptionnaire)

Here are some templates and guides for
conducting a Community Assessment:

Find out what services are needed

While you are connecting with the community, you will likely hear about
barriers they are facing related to volunteerism and additional services that are
needed. Volunteerism is impacted by many factors - and addressing these
additional needs could be a way to nourish and create space for it within your
community. If you believe that your Volunteer Centre is well positioned to
tackle these additional services, we encourage you to explore what this could
look like.  This could mean development of specific services or programs,
creation of an advocacy strategy, or creating spaces for people to network. 

https://www.maptionnaire.com/blog/community-needs-assessment-process-and-tools
https://www.maptionnaire.com/blog/community-needs-assessment-process-and-tools


WHO WILL FUND THE VOLUNTEER
CENTRE?

If your community assessment finds that a Volunteer Centre is needed, then
the next step will be to acquire the funding to move ahead with the project.
While there is not one main funding body dedicated specifically to Volunteer
Centres, there are funders who wish to support volunteerism, community
development, and/or capacity building. Sometimes this also means finding
grants for specific projects and services that you wish to offer rather than
general operational funding - if this is the case, be aware of “mission drift”
which is when you move away from the established purpose of your
organization. All organizations struggle with prioritizing the needs of their
community vs the wants of funders but learning to advocate for your mission
and tell your story is a key aspect of fundraising.

Types of Donors
Government grants at local, regional, and national levels play a significant role,
providing essential resources to support volunteer programs and initiatives.
Additionally, philanthropic organizations and private donors contribute
funding, drawn to the impact volunteerism has on social welfare and
community development. Corporate sponsorship is another avenue, with
companies recognizing the value of supporting volunteer centers as part of
their corporate social responsibility efforts. Through this collective support,
volunteer centers can sustain their operations, expand their reach, and
continue facilitating meaningful connections between volunteers and the
causes they care about.  It will be important to keep in mind that certain
funding bodies only fund incorporated nonprofits or registered charities (see
next page).

Grant Connect
(Imagine Canada)

Grant Database
(Government of Alberta)

https://www.imaginecanada.ca/en/grantconnect
https://www.imaginecanada.ca/en/grantconnect
https://www.alberta.ca/lookup/culture-grants-search.aspx


Whats is incorporation?
In Alberta, non-profit groups can choose to incorporate either provincially or
federally, dependent on the act that best matches your organizations purpose
and goals. There is a financial cost to incorporate, on top of the time to
complete the administrative processes, but there are advantages. If you
incorporate or register, your organization will be legally recognized as a
nonprofit, your group's name will be protected against use by other legal
entities, and you will be able to provide some protection for your board via
limited liability. 

Incorporating will also mean however that you will have annual filing
requirements, along with certain activity restraints dependent on the Act that
the organization is registered under. 

WHAT DO YOU NEED TO KNOW ABOUT
INCORPORATION?

Incorporating a
nonprofit - Alberta

Operating a
nonprofit - Alberta

Volunteer Centres come in many different forms. Some are internal programs
run by existing nonprofits, and others are standalone organizations. Others
yet may be community hubs without formal incorporation - it will be up to
your steering committee to decide which option will allow your Volunteer
Centre to support the community in the best way possible. Its even possible
that based on the needs of your community over time, the organization will
need to shift entirely. There are advantages and disadvantages to each 
status, and we recommend carefully considering which best suit the needs
and purpose of your organization.

https://www.alberta.ca/incorporate-non-profit-company#jumplinks-4
https://www.alberta.ca/incorporate-non-profit-company#jumplinks-4
https://www.alberta.ca/legal-responsibilities-of-non-profits
https://www.alberta.ca/legal-responsibilities-of-non-profits


How do I register for charity status?
The Canada Revenue Agency (CRA) is the federal government department
responsible for granting organizations charitable tax status. The process
routinely takes 6 to 18 months and requires applicants to fulfill a number of
requirements. One of the major advantages of obtaining charitable status is 
that your organization would be able to issue receipts to donors for income tax
purposes - this can be a major advantage when soliciting for donations. In
addition, charities receive certain tax exemptions and may be eligible for a
wider range of funding options.

Of course, charity status also has a certain number of obligations you must
fulfill, including annual Registered Charity Information Return (Form T3010),
devoting all resources to your charitable purpose, meeting an annual
disbursement quota, and more.  It is important to assess if your organization
has the resources and capabilities to not only apply, but to maintain its status.

Registering Charity
status - Canada

Operating a
Registered Charity

What is a charitable organization status?
In Alberta, your organization has the ability to also register as a charitable
organization under the Alberta Charitable Fund-raising Act.   It must be
registered under this act if it uses a fundraising business (a business that
makes, manages, or is responsible for solicitation to raise funds) and/or
intends to raise more than $25,000 in a financial year. If after a fundraising
campaign your organization finds that it  raised more than that amount, it
must register within 45 days after $25,000 was surpassed. 

This should not be confused with registered charity status with the Canada
Revenue Agency (CRA) - just because you are registered as a charitable
organization with Alberta does not mean that you are also automatically
registered as one with the CRA.

https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/registering-charitable-qualified-donee-status.html
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/registering-charitable-qualified-donee-status.html
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/operating-a-registered-charity.html
https://www.canada.ca/en/revenue-agency/services/charities-giving/charities/operating-a-registered-charity.html


You’re well on your way! 

Thank you for your commitment to
volunteerism and your community.
While this is the end of the guide, this is
in no way the end of your journey. We
hope that this resource was helpful  in
getting you started, but please know we
welcome you to reach out  and connect
with us if you have any further
questions, any feedback, or just wish to
tell us your story!

With warm wishes,

The Volunteer Alberta Team



ADDITIONAL RESOURCES

Volunteer Canada | volunteer.ca
As a national voice for volunteerism, they offer multiple resources to help strengthen
the quality, quantity, and accessibility of volunteering.

Resource Library: A hub for both internal and external resources like recorded
webinars, guides, and reports on a variety of topics including volunteer
engagement, EDI, data, and more.
Speakers Bureau: Offers dynamic speakers for conferences meetings, and
workshops for a set fee.
Volunteer Celebration Campaign: Organization the national theme for the year
and offers promotional marketing supplies
Volunteer Centre Council: Created to strengthen collective capacity of volunteer
centres, composed of 17 members representing each province/territory and
provincial association.

Volunteer Alberta| volunteeralberta.ab.ca
Our mission is to nourish wellbeing and healthy communities of belonging by
cultivating conditions for volunteerism and civic engagement.

Resource Library: A hub for both internal and external resources like recorded
webinars, guides, and reports on a variety of topics including volunteer
engagement, operations, evaluation, and more.
National Volunteer Week Enhancement Grants: In partnership with the
Government of Alberta, every spring we offer grants to help support local
celebrations for National Volunteer Week in April
Alberta Volunteer Centre Network (AVCN): We convene this provincial virtual
network to support each other in our work and discuss issues impacting volunteer
centres and other nonprofits.
Member Benefit: Paid members can gain access access to services like OASSIS
Employee Benefits and ACCESS Shared Services, and discounts on other services.



ADDITIONAL RESOURCES continued

Community Development Unit | alberta.ca/community-development-unit
The Government of Alberta’s Community Development Unit provides (no fee for
service, no charge to client) customized capacity building services for non-profit,
charitable organizations, social profit organizations, unincorporated collaboratives
and committees to help you achieve your solutions.

Coaching: Can offer support for sector leaders to gain clarity on challenging
situations or find resources to help with unique situations
Collaboration and Partnership brokering: Can help you develop and strengthen
impactful relationships
Nonprofit Online Courses Library: A hub for online, interactive course and
recorded webinars related to governing a non-profit organizations
Live Webinars: Offer ongoing rotation of free , live webinars on topics related to
board governance, grant writing, and more.

Volunteer Connector | volunteerconnector.org
Formerly known as the Volunteer Centre of Calgary,  they have transformed to
provide digital solutions for volunteer engagement. They have developed a free
platform for for volunteers to get connected to their favourite causes so they can use
their skills.

Volunteer Recruitment: A place to post volunteer opportunities and manage
applications
Volunteer Management: The free basic software to track and analyze our
volunteer list, or the paid  version that allows for scheduling shifts  and more
Virtual Volunteer Centre: Support in developing a virtual community space for
organizations and volunteers to come together
Resource Library: Guides to use their programming as well as trends in
volunteerism



Questions?
Please feel free to contact us!

Suite 609 10080 Jasper Ave
Edmonton, Alberta T5J 1V9
(780) 482-3300
(877) 915-6336
info@volunteeralberta.ab.ca

tel:+17804823300
tel:+18779156336
mailto:info@volunteeralberta.ab.ca



